CANVAS
Hypothesis Canvas for UX Research
Canvas de hipótesis
Initiative: [name]
Team: [who took part — roles, not just names]
Date: [DD/MM/YYYY] · Next review: [DD/MM/YYYY]

1. State the problem
[Our product or service] was designed to achieve [these goals].
We have observed that it is not achieving [these goals], which is causing [these adverse effects] to our business.
How might we improve [the product or service] so that our users are more successful, measured by [these criteria]?

2. Assumptions sheet
No filter, and no arguing yet about whether they are true. The point of this step is to get them out of each person's head and onto a shared list.
About the business
1. I believe my customers need [ ]
1. That need is solved by [ ]
1. The main value a customer gets from this is [ ]
1. I will get customers mainly through [ ]
1. The biggest risk in this product is [ ]
1. If this assumption turns out to be false, the project collapses: [ ]
About the users
1. Who are they? [ ]
1. Where does this product fit into their work or their life? [ ]
1. What problem does it solve for them? [ ]
1. When and how do they use it? [ ]
1. What do they need it to do? [ ]

3. Prioritize the assumptions
You test the top right first: high risk if false, and little accumulated knowledge about it.
	Assumption
	Risk if false
	How much we know
	Test it now?

	[ ]
	high / medium / low
	known / unknown
	yes / no

	[ ]
	
	
	

	[ ]
	
	
	




4. The hypothesis
One per prioritized assumption. If more than one hypothesis comes out of a single assumption, that is a sign the assumption was still too coarse.
We believe that [doing this]
for [these people]
will achieve [this outcome].
We will know it holds when we see [this evidence], before [date].

5. The experiment
What do we need to learn first?
[Type of user, business need, user need, context of use…]
What is the smallest thing we can do to learn it?
[Low-fidelity prototype, interviews, benchmark, test with five people, a button that does not lead anywhere yet, a survey to the installed base…]
What we will do, specifically:
[Description of the experiment: with whom, how many, where, in what timeframe.]

6. The evidence
This is defined here, before running anything.
	
	Criterion
	Threshold

	Quantitative result
	[what gets measured]
	[from what value we take it as valid]

	Observable qualitative result
	[what we would have to see or hear]
	[in how many sessions out of how many]



Cut-off date: [DD/MM/YYYY]

7. What we will do with the result
This block gets filled in before the experiment. It is what turns the exercise into a decision instead of a report.
If it is confirmed: [what we build, at what scope, who makes the call]
If it is invalidated: [what we stop doing, what we explore instead]
If the result is ambiguous: [what it would take to break the tie, or how much more we are willing to invest in finding out]

8. From results to features
Only here do features appear, and they appear as a consequence of the outcome we are after.
	We will achieve
	if the user
	can achieve
	with this feature

	[business outcome]
	[user]
	[user outcome]
	[feature]

	
	
	
	

	
	
	
	




Method note and limitations
The assumptions on this sheet are the ones the team managed to make explicit on [date]. The ones nobody named are still operating just the same.
A hypothesis confirmed in a small experiment describes what happened in that experiment, with those people and in that context. It is not a generalization to the whole user base.
It expires. Review on [date]: if the product, the market or the team changed, the assumptions above are no longer the ones in play.
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