DOCUMENT
User Personas for UX Research
User Personas
Study: [study name]
Sources: [n interviews, survey of n, analytics for (period)]
Date: [DD/MM/YYYY] · Next review: [DD/MM/YYYY]
How these differ from the segmentation you already have
[In two sentences: what the business or data segmentation groups by, and what this groups by. They do not compete.]

[Fictional name] · [primary / secondary / tertiary]
[Photo or illustration. An archetype, not a real person: do not use the face of someone in your sample.]
"[A verbatim quote from a session, not invented. The one that best sums up how they see the problem.]"
Motivation
[Why they do what they do. What they are trying to achieve, in their terms and not the product's.]
Evidence: [where it comes from — P1, P4, P7; or the survey question]
Needs and pain points
1. [Need] · evidence: [ ]
1. [Pain point] · evidence: [ ]
1. [Pain point] · evidence: [ ]
Observed behaviours
1. [What they do, specifically and with its real frequency] · evidence: [X of N participants]
1. [What they do] · evidence: [ ]
Context
[Where and when this happens: device, moment, who with, how much time, what interruptions.]
What sets this persona apart from the others
[How you would recognize them in conversation. This is the field that keeps the four cards from ending up alike.]
Scenario
[A concrete situation, in three or four sentences, where this persona runs into the problem. Without naming screens or buttons.]
Assumptions with no evidence
[What the team believes but did not measure. It goes here and not above, and it gets reviewed at the next update.]

Adoption plan
Without this the card is a poster. It gets filled in before you present them, not after.
Presentation · [date]
The order that works: what they are and why they were built · how you arrived at them · how they differ from the existing segmentation · the personas, primary and secondary, and what distinguishes them from each other · next steps.
Questions to expect
	Question that will come up
	Prepared answer

	Does this replace [team]'s segmentation?
	[ ]

	How many people did this come from?
	[ ]

	How often are they updated?
	[ ]

	[ ]
	[ ]



After the presentation
	Action
	Owner
	Date

	Applied workshop with [team]
	[ ]
	[ ]

	Permanent home in [where]
	[ ]
	[ ]

	Review which initiatives used them
	[ ]
	[ ]



Signal that they were adopted: [what you will be able to observe in three months if this worked — that they turn up named in a ticket, in a design discussion, in a prioritization call].
Method note and limitations
Built from [n] interviews and [quantitative sources]. The patterns describe behaviours observed in the sample, not proportions of the population.
These personas do not incorporate an inclusion lens — gender, disability, background, and other characteristics that make someone unique and change their relationship with the product. They are a first step on variability, not a complete map of it.
They expire. Review on [date]: if the product or the market changed, the card describes someone who no longer exists.

License and attribution
Template by UXR SpA · Paulina Contreras · version 1.0
Published under Creative Commons Attribution 4.0 International (CC BY 4.0):
https://creativecommons.org/licenses/by/4.0/
You may use it, adapt it and use it in paid work, including commercially, as
long as you credit the authorship and link to uxr.cl.
The license covers this template. The document you complete with it is yours and
is not covered: your study's data and your participants' data are yours.
Original, usage context and legal grounding: https://uxr.cl/en/templates/user-personas/
Check that your copy is not out of date.
